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What is GLAD? 

GLAD stands for Guided Language Acquisition Design.  It is a model of professional development in 

language acquisition and literacy. It includes a unique two part training model that is teacher‐focused 

and extremely effective. To be certified as a GLAD practitioner, teachers must participate in a 6‐day 

intensive training which includes a 2‐day foundation workshop and a 4‐day classroom demonstration of 

the strategies. 

 

How did Woodstock get involved with GLAD? 

Since the inception of the dual language program in Woodstock eight years ago we have observed great 

language gains in both our English dominant and Spanish dominant students.  Students are well on their 

way to bilingualism.  Through work with IRC staff over the years, we identified strengths and areas of 

growth in our program.  One element of our program needing attention was our students’ use of oral 

language.  We  know that you don’t truly acquire a language unless you are using the language in 

meaningful ways, but how do we provide students with those opportunities?   After seeing and hearing 

about Project GLAD at DLeNM’s La Cosecha conference, we researched and pursued training for our 

teachers.  Since our initial training in the spring of 2010 three educators have become certified GLAD 

trainers and nearly 80 dual, bilingual, ESL, monolingual and special education teachers have received 

training. 

 

How does GLAD work in the classroom? 

In a recent anonymous survey of our GLAD‐trained teachers, one teacher wrote, "My students are more 

engaged in communicative situations now. They get a chance to talk [...]and that helps a lot with their 

oral fluency. They are really learning collaborative skills."  This teacher's observation is due to the fact 

that the GLAD model helps teachers provide a language‐rich classroom based in academic content.  In a 

GLAD classroom you will see teacher and student created charts covering the walls, students interacting 

in pairs and in teams, and many visual aids.  You will hear academic language being used by students 

through the use of chants, interactive lessons and in their cooperative teams.  GLAD is designed to 

provide support to students by giving them the resources they need, to challenge students by holding 

them accountable for their learning, and to motivate students into inquiry and new learning.  Another 

teacher summarized the benefits of this teaching model writing, "GLAD strategies have improved 

lessons immensely for my ELL students. The classroom management strategies, as well as all the "living 

documents" have really improved my classroom setting. My students are definitely more invested in 

their day and the outcome is a better understanding of the material." 

 

    

 

            

 

 

 

 

GLAD instruction includes 

the use of charts and “living 

documents” that become 

resources for students. We 

say that the walls of a 

GLAD classroom should be 

“dripping with language”. 

"Student engagement 

and participation has 

grown tremendously 

since implementing 

GLAD strategies. I can't 

imagine teaching any 

other way!" 

 

‐‐a GLAD‐trained 

teacher 


