
Agenda for  
Strategic Planning  

Woodstock District 200 
Setting Direction: Part One 

Location: Woodstock North High School 
Date: July 29, 2015 

Time:  8:00am‐3:00pm 
 

Outcome  Activity  Facilitator 

Learn the purpose of today’s 
Setting Direction activities. 
 
Answer the question:  How 
will we get from where we 
are to where we want to be? 

Welcome 
 
 
 
Set outcomes for the Setting Direction: 
Part I. 
Review roles and responsibilities 

Superintendent Mike Moan 
 
 
 
Perry Soldwedel, CEC 
 

Reflect on mission, vision, 
values/commitments work  
from the Vision retreat 
 
Answer the question:  How 
can we improve our Preferred 
Future Statement? 

ACTIVITY ONE:  Review mission, vision, 
values/commitments work from the 
Vision Retreat 
 
 
Prepare final feedback for writing team 
on mission, vision, and 
values/commitments. 

Perry Soldwedel, CEC 
 

Reflect on Articles read 
 
 
Answer the question:  What 
can we learn from research 
about goals and strategies to 
better do our work today?  

ACTIVITY TWO:  Reflect on the articles 
read.  Form three groups.  
 
Identify key concepts to keep in mind 
as we consider goals and action plan 
strategies 

Perry Soldwedel, CEC 
 

BREAK     

Reflect on District’s Long‐
Range Goals: Key Indicators 
and Measures of Success 
 
Answer the question:  How 
can we improve upon current 
long‐range district goals, 
indicators and measures to 
set clear direction for the 
future? 
 

ACTIVITY THREE:  Review current long‐
range goals.  Consider revisions. 
 
Provide feedback on indicators 
 
 

Perry Soldwedel, CEC 
Superintendent Mike Moan 
 



LUNCH   
Identify Key Strategies for 
Action Planning to address 
critical gaps. 
 
Answer the question:  What 
did we learn from our SWOT 
analysis and from our 
Preferred Future Statement 
that are the critical gaps 
(strategies) that need 
attention to move us closer to 
our vision? 

ACTIVITY FOUR:  Reflect on SWOT 
analysis and Preferred Future 
Statement. 
 
Identify 3‐8 strategies that are the 
most urgent to address that if 
addressed will move the district 
toward further accomplishment of its 
preferred future mission, vision, 
values/commitments and goals. 

Perry Soldwedel, CEC 
 

Conduct a Gallery Walk to 
learn about other table 
team’s gaps (strategies) 

ACTIVITY FIVE:  Examine the strategies 
identified by all table teams.  Look for 
those strategies consistently identified.
 
Reach consensus on the strategies 

Perry Soldwedel, CEC 
 

Set the stage for Final 
Meeting of Plan Team August 
10, 2015 

Preview the agenda for Final Meeting 
of the Plan Team 
Understand the responsibilities of the 
Writing Team 
Understand what will be done 
between now and our next session to 
seek feedback from stakeholders 
Reflect on the Day 

Superintendent Mike Moan 
 
 
 
Perry Soldwedel, CEC 
 
 
 

Adjourn     

 

Outcomes for this session: 
 Answer the question “How do we get from where we are to where 

we want to be?” 
 Hear feedback to revise our Preferred Future Statement from the 

Vision Retreat. 
 Reflect on articles/homework to identify key words and phrases 

for setting organizational direction. 
 Refine long‐range SMART GOALS (Indicators and Measures) to set 

targets that will move the district to an even high level of 
performance. 

 Develop a set of high leverage STRATEGIES that will guide the 
actions and behaviors of the district as its works toward achieving 
its Preferred Future. 

 Preview the Setting Direction Retreat‐ PART TWO.	



LONG‐RANGE	GOALS	ACTIVITY:	
	
	

GOALS:  The final pillar of the foundation asks members to clarify the specific goals they hope to 
achieve as a result of their improvement initiative.  The goals pillar identifies the targets and timelines 
that enable a staff to answer the question, “How will we know if all of this is making a difference?”  
Goals provide a sense of short-term priorities and the steps to achieve the benchmarks.  Effective 
goals foster both the results orientation and the individual and collective accountability for achieving the 
results.  They help close the gap between the current reality and where the organization hopes to move 
performance to a higher level (the shared vision).  Goals must have a results-orientation.  A goal tells 
us what we want to achieve.   A strategy tells us what we might experiment with doing to see if we can 
achieve the goal.  A goal is s “WHAT”!   A strategy is a “HOW!” 
 
 (adapted from DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree, 
2010) 
Criteria for evaluating a goal statement: 

 Does it manifest our mission and vision? 
 Is it specific and strategic? 
 Is it measurable? 
 Is it actionable and aligned? 
 Is it results-oriented? 
 Is it timebound and target-oriented? 
 Will it guide the work of school improvement? 
 Will it guide the work of team and classroom improvement? 
 Can it be aligned to leader and teacher performance goals? 
 Will it provide a data system to monitor and report performance at all levels 

 

Examples	of	Goal	Statements	
	
Ensure	college	and	career	readiness	for	ALL	students.	
	
Ensure	maximum	development,	growth,	and	achievement	for	all	students.	
	
Engage	families	and	the	community	as	vital	partners	in	the	education	process.	
	
Provide	a	rigorous,	relevant,	engaging	and	satisfying	learning	environment.	
	
Provide	a	productive,	safe,	and	supportive	learning	environment.		
	
Develop	shared	responsibility	and	accountability	through	a	partnership	among	and	between	school,	home,	
and	the	community.	
	
Integrate	technology	effectively	and	efficiently	to	enhance	teaching	and	learning.	
	
Align	resources	to	accomplish	priorities	within	a	balanced	budget.	
Ensure	students	are	college	and	career	ready.	
	
	



	
Examples	of	Goal	Statements	(Cont.)	
	
	
Engage	families	and	the	community	as	vital	partners	in	the	education	process.	
	
Cultivate	a	positive	and	productive	working	environment	that	attracts,	develops	and	retains	high	quality	
staff.	
	
Demonstrate	effective	and	efficient	business	operations	and	ensure	excellent	stewardship	of	public	
resources.	
	
Ensure	a	productive	and	satisfying	climate	for	learning	and	teaching.	
	
Attract,	develop,	and	retain	a	high	quality,	diverse,	and	accountable	workforce.	
	
Demonstrate	effective	and	efficient	business	operations	and	ensure	excellent	stewardship	of	public	money.	
	
	
 

Current	Goal	Statement	 New	Goal	Statement	 Possible	Goal	
Indicators	

Curriculum	and	
Instruction:				

	
	
	

	  Students	Kindergarten	
Ready	

 Students	Middle	School	
Ready	

 Students	High	School	Ready	
 Students	College	and	Career	
Ready	

 Students	Demonstrating	
Sufficient	Growth	

 Closing	Achievement	Gaps	
 Students	in	Advanced	
Placement	Classes		

 Graduate	Rate	
 Students	Enrolling	in	Post	
High‐School	Education	

	
	
	
	
	

Communication	and	
Engagement:	(Families	
and	Community)	

	

	  Family	Satisfaction	
 Community	Satisfaction		
	
	
	
	
	



Current	Goal	Statement	 New	Goal	Statement	 Possible	Goal	
Indicators	

Educational	Environment	

	

	

	

	

	  Student	Satisfaction	
 Student	Social	Emotional	

Learning	Expectations	
 Student	Attendance	Rate	
 Students	Technology	

Expectations	
 Student	Engagement	
 Facility	

Cleanliness/Maintenance	
Requirements	

 Physical	Space	Utilization	
 Life‐Safety	Compliance		

	
	

Exemplary	Employees	

	

	

	

	  Leaders	Meeting/Exceeding	
Student	Growth	Goals	

 Teachers	
Meeting/Exceeding	Student	
Growth	Goals	

 Staff	Satisfaction	
 Staff	Retention	
 Team	Reflection	

Assessments	
	
	
	
	
	
	
	
	
	
	

Technology	

	

	 Indicators	integrated	with	
others	
	
	
	
	
	
	
	
	
	



Current	Goal	Statement	 New	Goal	Statement	 Possible	Goal	
Indicators	

Resources	

	

	

	

	

	

	

	

	  Audit	Findings	
 Bond	Rating	
 Fund	Balance	to	Revenue	
Ratio	

 Cash	on	Hand	(reserves)	
 Expenditures	to	Revenue	
Ratio	

 Percent	of	short‐term	
borrowing	maximum	
remaining	

 Percent	of	long‐term	debt	
maximum	remaining	

 Instructional	cost	per	pupil	
	

Other	 	  

 

 

 

 

 

 

 

 

 

	
	
	
	
	
	
	
	
	
	
	



LONG‐RANGE	STRATEGIES	ACTIVITY:	
	
	

Strategies 
Strategies are the actions that are required to guide plans to move the organization from where it is to 
where it wants to be.  Strategies are gaps that currently are not yielding the results that are necessary 
and if addressed would present the most probable return on the investment of time, people and other 
resources.  Strategies must be few in number and comprehensive in action.  Strategies are identified 
by the strategic plan team at the district level but are turned over to action plan teams who are best 
qualified and certified to identify how the organization will go about closing the gaps.  Action planning 
must follow the Plan-Do-Study-Act process to ensure consistency in approach and quality in research-
based practice.  A goal is what we hope to achieve.  A strategy is something we are going to do 
differently to achieve the goal. 
 
(adapted from DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree, 
2010)                     
	
Criteria for Evaluating  strategy statement and related SMART Action plan: 
 
 Is it an urgent gap or need that must be addressed to achieve our goals? 
 It is supported by data and information from stakeholders? 
 Is it a mandate that must be accomplished within a timeframe that demands we do it now? 
 Is it a high priority? 
 Is there buy in and ownership from stakeholders as to the urgency for our alignment of time, 

money and people resources? 
 Do we know what had been done in the past to address this strategy that has not worked? 
 Do we know what is required to do this strategy differently? 
 Can this strategy be measured and progress monitored? 
 Will it guide the work of school and district improvement? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	



 
2010-2015 Strategic Plan Strategies 2015-2020 Strategic Plan Strategies 

1. Create a challenging and rigorous 
curriculum that empowers students to 
achieve success in a world community 
of continual change and accelerating 
complexity.  

2. Provide innovative support systems to 
ensure student success  

3. Create and maintain a balanced 
assessment portfolio in order to 
measure the �effectiveness of the 
curriculum. 

4. Integrate appropriate technologies that 
strengthen teaching, learning and 
administrative environments to foster 
student success 

5.     Attract and hire individuals who exhibit 
desirable qualifications and have the 
potential to become exemplary 
employees. 

6.     Recognize, develop and enhance our 
employees’ desirable qualifications  

7.     Implement effective strategies to retain 
our exemplary employees. 

8.     Maintain a safe and secure 
environment for all district facilities. 

9.     Promote a climate that inspires 
respect, responsibility and recognition. 

10.   Engage all students, staff, families and 
community members in fulfilling 
District 200’s mission through a 
comprehensive, proactive system of 
communication. 

 

	
	
	
	
	
	
	



 

11.   Provide staff with the knowledge and 
tools to work with students from 
diverse backgrounds. 

12.   Provide support for all students and 
families to actively participate in the 
educational process. 

13.   Continue to strengthen the financial 
condition of District 200 to ensure 
educational excellence. 

14.   Seek, secure and sustain alternative 
sources of revenue to minimize the 
impact on the taxpayer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

	



Woodstock District REVISED SWOT 
ANALYSIS  

Strengths, Weaknesses, Opportunities, Threats 

STRENGTHS: What do we consider to 
be our strengths? What advantages do we 
have? What do others say our strengths are? 

1. History of strong financial performance and 
management 

2. Availability of numerous programs and service to 
meet the needs of diverse learners (Advanced 
Placement, Dual Credit Courses, dual Language 
Programs, Vocational, Challenge Corps) 

3. Dedicated, trustworthy, respected administrators, 
certified and support staff 

4. High Graduation rate 
5. Strong community support and partnerships 
6. Fine arts and numerous extracurricular opportunities 

for student 
7. Recognition of high schools as “BEST in class: by US 

News and Washington Post 
8. Pre K and All day Kindergarten opportunities. Early 

Learning Center 
9. World language opportunities 
10. Grants/Foundation  

WEAKNESSES: What do we consider 
to be our weaknesses? What are we most 
criticized for or receive the most complaints 
about? What do we seem to have a hard time 
doing well? 

1. Student proficiency achievement results- ACT scores 
only on par with state averages 

2. Achievement gaps:  English Language Learners, Low 
Income Students, Students with Disabilities. 

3. Student satisfaction 
4. Social emotional support for students/ bullying 
5. Internal Communication and articulation between 

schools and from grade to grade/teacher collaboration 
(Curriculum, Assessment, and Instruction) 

6. Professional development- retraining and keeping 
staff high quality and using research based 
instructional practices 

7. Allocating appropriate resources and time to build 
strong Tier I instruction with rigor and high level 
fidelity 

8. Clear, timely and transparent communication with 
parents and community about student, school and 
district performance. 

9. Technology integration/infrastructure to enhance 
teaching and learning. 

10. Maintain aging facilities 

OPPORTUNITIES: What 
opportunities for improvement do we know about, but 
have not addressed? Where, with a little work, could 
we change a weakness to a strength? 

1. Better pathway to 12st century college and career 
readiness- consistent academic benchmarks and 
increased rigor 

2. Parent-teacher collaboration, engagement, 
communication 

3. Public Relations:  Progress monitoring and reporting 
our performance and strategic plan goals to better 
engage community 

4. Better use of time:  school day, school year, creative 
scheduling 

5. Staff satisfaction and ownership 
6. Develop STEM/STREAM 
7. Student ownership of their learning:  Goal setting, 

progress monitoring and reporting 
8. Standards based reporting 
9. Explore use of physical space and energy efficiencies 

district-wide to increase efficiency and effectiveness 
10. Early learning readiness- before Kindergarten 

 

THREATS: Who or what threatens us the 
most? What challenges are coming that we must 
respond to? What might block our progress? 

1. Tax base declining equalized Assessed Value 
2. State funding crisis 
3. General negative perception of government including 

public schools 
4. Pension crisis/new ways to fund schools- impact on 

district. 
5. Decreasing student enrollment- impact on finances 

and programming/staffing/ increasing class sizes 
6. Different and changing student demographics 
7. Lack of corporate tax base 
8. Federal and state unfunded mandates 
9. Meeting needs of an every changing community 
10. Contract negotiations 



Key Concepts from the Preferred Future Statement 

FUTURE MISSION AND VISION 

Mission:		Empower	and	inspire	learners	to	reach	their	educational	and	personal	potential	while	
nurturing	their	self‐confidence	and	self‐esteem.	
	

Vision:	Empower	and	Inspire	.	.	.	
 Students	to	be	responsible	and	accountable	for	their	own	learning.	
 Staff	to	be	innovation,	collaborative,	difference	makers,	proactive	and	passionate	about	their	work.	
 Learning	opportunities	to	be	effective,	efficient,	differentiated,	relevant,	inclusive,	and	powerful.	
 Families	to	be	engaged	partners	and	decision	makers	to	ensure	their	child	is	growing	and	

successful.	
 Our	district	community	to	have	pride	in	its	schools,	feel	a	return	on	their	resource	investment,	and	

value	public	education.	
	
OR	
	
Mission:		Prepare	each	student	to	learn,	grow	and	experience	success.	
	
Vision:		Success	is	evident	when	.	.	.	

 Students	are	self‐motivated	to	demonstrate	knowledge	of	rigorous	learning	standards	that	ready	
them	for	college	and/or	careers.	

 Students	are	passionate	about	the	responsibility	and	accountability	for	lifelong	learning.	
 Students	value	relationships	and	have	the	personal	skills	of	trust	and	respect,	act	with	integrity,	

and	seek	to	be	responsible	citizens.	
 Students	have	the	support	of	dedicated	district	teachers	and	leaders	who	are	collaborative,	well	

trained,	and	passionate	about	their	work.	
Students	have	families	and	live	in	a	community	that	provides	healthy,	safe	and	supportive	learning	
environments	and	partners	with	the	district	to	help	each	student	learn,	grow	and	experience	success. 

Core	Values	 Core	Commitments		
We	believe	all	students	can	learn	and	are	entitled	to	
high	quality	instruction.	

We	will	hold	high	expectations	for	student	
achievement,	differentiated	instruction,	and	early	
interventions	and	enrichments	to	support	the	
needs	of	all	learners.	

We	believe	that	a	safe,	respectful	and	nurturing	
learning	environment	promotes	self‐esteem	and	
confidence	necessary	for	success.	

We	will	model,	monitor	and	enforce	student	and	
adult	behaviors	that	contribute	to	a	safe	and	
orderly	learning	environment.	

We	believe	every	student	benefits	from	active	
partnerships	involving	school	and	family.	

We	will	provide	clear,	transparent	and	frequent	
communication	to	engage	families	about	their	
child,	school	and	district.	

We	believe	that	partnerships	with	the	community	are	
mutually	beneficial.	

We	will	actively	build	collaborative	community	
partnerships	to	enrich	student’s	learning	
experiences	that	also	benefit	our	community.	

We	believe	strong	teachers	and	educational	leaders	
have	the	most	immediate	and	positive	effect	on	
student	outcomes.	

We	will	recruit,	develop	and	retain	an	effective	
workforce	committed	to	collaboration	and	
continuous	improvement.	
	

We	believe	that	technology	and	technological	skills	
are	integral	in	21st	century	learners.	

We	will	provide	technology	to	enrich	and	enhance	
our	educational	experiences	and	produce	
competent	digital	citizens	and	learners.	

We	believe	in	sound	financial	management. We	will	commit	to	being	good	stewards	of	
community	resources	and	ensure	sound	business	
practices.	



KEY	CONCEPTS	FROM	ARTICLE	READ	
Expanded	learning	time	for	both	students	and	teachers	
	
Highly	effective	and	efficient	teams	
	
Continuous	Improvement	Framework:		Researched‐based	criteria	defining	a	high	performing	
district	and	school	
	
Clarity	of	career	and	college	readiness	standards	at	all	grades	
	
Addressing	the	four	fundamental	questions:	

1. What	should	students	know	and	be	able	to	do?	
2. What	are	we	doing	to	know	if	they	are	learning?	
3. What	do	we	do	when	they	are	not	learning?	
4. What	do	we	do	when	they	have	learned?	

	
Student	ownership	of	their	learning	
	
Importance	of	formative	data	and	information	for	students	and	parents	to	progress	monitor	
	
Strong	data	system	by	which	to	track,	monitor	and	report	student	and	adult	performance	
	
Equal	access	to	high	standards	for	all	students	
	
Integration	of	technological	tools	and	strategies	to	enhance	learning	and	teaching	
	
Culture	of	pride	throughout	the	system	
	
Strong	professional	development	and	support	for	improved	research	based	instructional	practices
	
Strong	system	of	interventions	and	enrichments	to	meet	the	needs	of	all	students	
	
Emphasis	on	early	learning	
	
Emphasis	on	early	by	doing:		problem	solving,	critical	thinking,	writing,	problem‐based	learning,	
high	engagement	strategies	
	
Acceptance	of	the	profession	learning	community	continuous	improvement	practices	to	guide	
collaboration	and	communication	efforts	
	
Building	of	trust	an	respect	among	staff;	labor‐management	relationships	
	
Dual	Language	Emphasis	for	more	students	
	
Develop	clear	expectations	for	strong	family	partnerships.		Engage	parents	in	monitoring	and	
supporting	student	progress.	
	
Work	SMARTer	not	Harder.	
	
	

	


