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Strategic 
Visioning Process



Welcome
Superintendent Mike Moan

Who are we and what are we here to do?
• Introduction of Plan Team members
• Review of Meeting Dates and Times
• Introduction of Facilitator
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The foundation of CONTINUOUS IMPROVEMENT 
rests upon the four pillars of mission, vision, 
values and goals.  Each of these pillars asks a 

different question of educators within the system.  
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When boards of education along with teachers, 
administrators, students, families and the community 
have worked together to consider those questions and 
reach consensus regarding their collective positions 
on each question, they have built a solid 
foundation for CONTINUOUS IMPROVEMENT 
and provide their systems with a roadmap for 
getting better every day.   

-- DuFour, DuFour, Eaker and Many:  Learning By Doing)
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Where are 
we now?

How will 
we get to 
where we 
want to be?

Needs
Assessment

Defining 
Key Areas 

To Improve

Goal 
Setting

Gap Analysis
SMART Goals

Strategies

Vision 
and

Mission

Where do 
we want to 
be?

Action
Planning

Implement
Strategies
Implement
Strategies

Best Practice
Staff 

Development

Review 
and Revise

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Stakeholder
Input/ 
Impacts

Strategic Planning Process

Annual- Formative
Multi-Year: Summative



“The size and the prettiness of the 
plan is inversely related to the 
quality of action and the impact on 
student learning.”

- Doug Reeves
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“See it big, and keep it 
simple.”

~Wilfred Peterson



Keep it alive- not sitting 
on the shelf collecting



Strategic Plans need to be short 
and concise.   They need to set a 
BIG PICTURE for where the 
organization is headed and how
the organization will measure its 
success.



Strategic Planning: 
Key Features

• Short & concise - the Big Picture
• Collaboratively, representatively 

developed
• Evidence Based: indicators, measures, 

targets
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Guiding Principles related to the 
Strategic Planning Process

• Must include stakeholder participation to ensure 
ownership.

• Must be done in the context of the current reality of the 
district.  It must be continuous.
– Build on Strengths
– Reflect upon Opportunities for Improvement

• Must consider new requirements
– New knowledge
– Changes in both the internal and external environment

• Must set clear direction with measures to monitor and 
track progress.

• Must be strategic.  It must set expectations for 
operational planning.



Examine the Top Ten reasons 
why plans fail.   Pick 2-3 that 
might be something you want 
to keep in mind to make the 

new plan successful.
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Professional Learning Community 

• Ensuring That All Student Learns
• Providing A Culture of Collaboration
• Focusing on Results

As a strategic plan team member, what were key 
concepts you found in the homework article that 
we all need to keep in mind as we do our work 
together. Generate 3-5 from each of the Three 
Big Ideas of the article.
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TOP TEN Reasons Strategic Plans FAIL
1. Partial commitment/ little ownership or buy-in
2. Writing the plan and putting it on the shelf
3. Focused on insufficient data and information
4. Too many goals and strategies/overly complex
5. No accountability or follow through/ lack of 

measures
6. Lack of resources or alignment with budget
7. Lack of stakeholder input and feedback
8. A non-representative planning group
9. Activities with no progress monitoring and reporting
10 Ignoring marketplace reality, facts and 

assumptions/out of sync with trends and needs 14



Review of Current Plan

• 2008 Plan Review
• Analysis of Current Plan
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Steps in the Process
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PART ONE:  Determine the current state of 
the district – Where are we now?   

State of
District

Plan Team 
Data 

Retreat

District Self-
Assessment

Environmental
Scan

Strengths
Opportunities

For 
Improvement

School/ 
Community
Feedback



DATA
RETREAT
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STUDENT
ACHIEVEMENT

LEARNING
CONDITIONS

FINANCIAL
FACILITIES
TECHNOLOGYPARTNERSHIPS

WORKFORCE



SWOT ANALYSIS

• S TRENGTHS

• W EAKNESSES

• O PPORTUNITIES

• T HREATS



• Who or what threatens us 
the most?

• What challenges are 
coming that we must 
respond to?

• What might block our 
progress?

• What opportunities for 
improvement do we know 
about but have not 
addressed?

• Where with a little work 
could we change a 
weakness into a strengths?

•What do we consider to be 
our weaknesses?
•What are we most 
criticized for or receive the 
most complaints about?
•What do we seem to have 
a hard time doing well?

• What do we consider to be 
our strengths?

• What advantages to do 
have?

• What do others say our 
strengths are?

STRENGTHSSTRENGTHS WEAKNESSESWEAKNESSES

THREATSTHREATSOPPORTUNITIESOPPORTUNITIES
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PART TWO: Determine the “PREFERRED 
FUTURE”- Where do we want to be?

Plan Team
Visioning Retreat

Preferred 
Future: 
Mission,
Vision,

Values and 
Goals

School/ 
Community
Visioning 
Forums

Political, Social,
Economical,

Demographical,
Technological, &

Educational 
Impacts

Current 
Strategic Plan
Mission and

Vision
Belief



“Never doubt that a small group of 
thoughtful, committed citizens can 
change the world; indeed, it's the 
only thing that ever has.”

- Margaret Mead
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WHAT?
What must 
our district
become to 

accomplish our 
purpose

WHY:
Why do

we
exist?

How will we 
mark our 
progress?

HOW?
How must we 
behave to 
achieve our 

vision?

Fundamental
Purpose

Compelling
Future

Collective
Commitments

Targets
And

Timelines

MISSION VISION VALUES GOALS

Clarifies
priorities 

and sharpens
focus

Sets
Direction

Guides
behaviors

Establishes
priorities
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Shared
Mission
Vision

Values/Commitments



The words of mission and 
vision statements are not 
worth the paper they are 
written on unless people 
begin to do something 
differently.



Values 
and 

Commit-
ments

Vision
Goals
and

Strategies

MISSION
“true north”
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How do we want to be different 5-10 
years from now than we are today?
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PART THREE:  Draft the Plan  - How do 
you get from where you are to where you 
want to be?

Plan Team 
Direction 
Setting
Retreat

Goals
Measures
Timelines
Strategies
Scorecard

Vision
Retreat 
Findings

Data Retreat
Findings

School/
Community
Feedback



“One is hard pressed to think of 
any organization that has 
sustained some measure of 
greatness in the absence of goals, 
values and missions that become 
deeply shared throughout the 
organization.”

~ Peter Senge
The Fifth Discipline



District-wide SMART 
Goals, Indicators, 

Measures and Targets

District-wide Strategies
to Drive Improvement

District-wide Action Plans
To Drive Implementation

Monitoring, Adjusting, and Reporting

SMART goals require aligned strategies and well-designed 
action steps in order to provide stakeholders with a map of 

what’s important and a plan for how to get there.



SMART Goals 
Indicators and Measures

With clear TARGETS

High-Yield Strategies
Intended to Positively
Impact SMART Goals 

and TARGETS

PLAN

DO

STUDY

ACT
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What do we need to do to close the 
gaps and get closer to realizing our 
mission, vision, values and goals?
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PART FOUR:  Finalizing the Plan

Plan
Team

Revision
Approval

Draft of Plan:
Goals

Measures
Strategies

Preferred
Future:  Mission,

Vision, &
Values

School/
Community
Feedback

Board of
Education

Refinement
Approval

SWOT
Analysis



PLAN DRAFT
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Jim Shipley & Associates, Inc.
December 2005
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Deliverables

• One Page Strategic Plan-
Vision, Mission, 
Values/Beliefs, Goals, 
Strategies

• Support Document 
containing details related 
to the One-Page Plan
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PART THREE:  Setting 
Improvement Direction

Plan
Team

Revision
Approval

Scorecard
Goals

Measures
Timelines
Strategies

Visioning
Retreat 
Findings

Writing 
Team

Board of
Education

Refinement
Approval

Data Retreat
Findings



FEEDBACK AND 
REFINEMENT
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Examine the Strategic Plan of 
another district.   What makes 

this a SMART Plan?
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Core Values
A partnership with home,                                                                                                     
school and community is                                                                                                      
important for all students to                                                                                                
learn, grow and develop to                                                                       
their full potential.
It is essential to hold high                                       
expectations for all students.
Members of our learning community must treat one 
another respectfully and work collaboratively to 
achieve our mission and vision.
Data-driven decisions and high levels of 
satisfaction are essential for continuous 
improvement.
Students, families and staff must collaborate to 
guide students toward responsibility and 
accountability  for their growth and learning.
21st century learning and the integration of 
technology enables and enriches skills essential for 
future readiness.
Alignment and efficient use of resources (people, 
time, space, and money) enhances learning and 
supports improvement goals.

Mission
CCSD 89 will empower all learners to 

recognize and optimize their full 
potential.

Motto
Learning for Life

Vision for 
Excellence

CCSD 89 aspires to:

• Employ rigorous, relevant curriculum 
and learning opportunities

• Engage in innovative problem solving, 
critical thinking and effective 
collaboration

• Enable self-sufficiency, responsibility 
and accountability

• Encourage empathy, acceptance and 
self-efficacy

• Embrace the strengths in our 
differences as members of a global 
community

• Ensure the essential resources 
necessary to remain a premier school 
district

Strategic Plan
Long-Range Goals

Family 
and 

Community

Student 
Achievement

Learning
Conditions 

ResourcesStaff



Strategic Plan
Long-Range Goals

STAFF:
Recruit, recognize, retain, 
inspire  and reward an exceptional
Workforce.

.

RESOURCES:  
Make optimal use of our resources
in achieving our mission, vision, 

values and goals.

LEARNING CONDITIONS: 
Provide  a safe, nurturing, and 
academically engaging learning
environment.

FAMILY & COMMUNITY: 
Engage families and the 
community in partnerships
to advance the mission 

and vision of the district.

STUDENT ACHIEVEMENT: 
Ensure student growth and 
proficiency toward college
and career readiness.

.



Critical Strategies for Action

11
• We will implement with fidelity shared units of instruction aligned to Common Core or 

other state learning standards.

22
• We will increase rigor and challenge for all students to meet the of needs of every 

student and close achievement gaps.
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• We will continue to study appropriate and effective ways of using technology that leads 

to enhanced learning and teaching and prepares our students for digital citizenship.

44
• We will set goals with clear measures and targets and use data to monitor and report 

progress:  student, classroom, team/department, school and district.

55
• We will address the impact of available financial resources on the quality of programs 

and services offered in CCSD 89 in an effort to keep our district a premier school 
district.
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• We will communicate and collaborate with families and the greater learning community 

to establish trust, respect and pride in the district’s performance.

77

• We will explore new ways of using time to create optimal learning and teaching 
opportunities that provide staff with time to collaborate and students with time to ensure 
growth and mastery of grade level learning outcomes.

88
• We will improve social emotional learning in an effort to promote good self-

concept and social awareness.



LONG-RANGE GOALS INDICATORS (Under Development) CRITICAL STRATEGIES
FOR ACTION

STUDENT ACHIEVEMENT: 
Ensure student growth and proficiency 
toward college and career readiness.

• Read at grade level by 3rd grade
• Meet or exceed annual proficiency and growth targets in reading and 

math
• Meet or exceed district annual grade level essential learning outcomes
• Meet or exceed state standards reading, math and science
• Meet or exceed high school placement expectations

• Implementing units of instruction aligned to 
Common Core or other state learning standards.

• Differentiating instruction to meet the needs of all 
students and to  close achievement gaps.

LEARNING CONDITIONS: 
Provide  a safe, nurturing, and 
academically engaging learning 
environment.

• Meet or Exceed attendance expectations
• Meet or Exceed behavior  expectations
• Meet or Exceed engagement expectations.
• Participate in extra-curricular programs and activities
• Meet class size guidelines
• Meet or exceed student satisfaction expectations

• Addressing social emotional learning to promote 
good self-concept and social awareness.

• Using technology as a tool for enhancing teaching 
and learning to prepare students for digital 
citizenship.

RESOURCES:  
Make optimal use of our resources in 
achieving our mission, vision, values and 
goals.

• Achieve a balanced budget
• Achieve State of Illinois “recognition” status
• Ensure optimal efficiency of business operations
• Generate new revenue streams
• Make optimal use of clean and well maintained facilities
• Ensure appropriate and equitable staffing
• Make optimal use of time:  School Day, School Year

• Securing essential financial resources to ensure 
high quality programs and services.

• Using time effectively and efficiently; school day 
and year to improve student mastery of grade 
level outcomes and provide necessary staff 
collaboration time.

STAFF:
Recruit, recognize, retain, inspire  and 

reward an exceptional workforce.

• Increase staff retention rate
• Increase number and percent of teachers and leaders receiving 

‘Excellent”’ performance review ratings
• Increase number of teachers with National Board Teacher Certification
• Meet or exceed staff satisfaction expectations

• Using a district data system to monitor/report 
progress and  set goals:  student, classroom, 
team/department, school, and district.

FAMILY & COMMUNITY: 
Engage families and the community in 
partnerships to advance the mission and 
vision of the district.

• Meet or exceed family involvement expectations
• Meet or exceed family satisfaction expectations
• Meet or exceed community satisfaction expectations

• Communicating and collaborating with families and the 
greater learning community to establish trust, respect 
and pride in the district’s performance.



Commitments
Student Parents Staff

As a student in District 89, I will work my 
hardest to reach my full potential. In order 
to reach this goal, I will:

PreK-2
•Come to school ready to learn.
•Ask for help.
•Make good choices.
•Always do my best.
•Set goals.
•Be respectful.

Grades 3-8
•Come to school on time and ready to learn.
•Ask questions and communicate my needs.
•Have a positive attitude and believe in 
myself.
•Work with others to support my learning.
•Look at what I can do to make my community 
a better place.
•Make good choices by respecting 
myself,peers, adults and property.
•Share with others what I have learned.
•Challenge myself to always do my best.
•Set goals to take responsibility for my own 
learning.
•Report my progress to my parents and 
others.

As a caretaker in District 89, I will be my 
son/daughter’s first teacher and support 
him/her in reaching his/her full potential.  
In order to properly support my child, I 
will:

•Be a partner in my child’s education and 
communicate openly with the school.
•Attend parent conferences and support 
other school functions.
•Keep the school updated on changes in 
contact information or other family needs.
•Stay connected with the school (calling my 
child in when ill, checking E-backpack, 
assignment notebooks, and PowerSchool, 
etc.)
•Send my child to school healthy and 
prepared on time.
•See my child is fed and well rested.
•See my child is appropriately dressed.
•See my child is at school on time.
•Provide a safe, supportive learning 
environment at home by ensuring daily 
responsibilities are fulfilled.
•Provide a quiet place                         and time 
to do                        homework.
•Advocate for my child.
•Teach my child to be             responsible and                       
respectful.

As a staff member in District 89, I will 
help each student reach his/her full 
potential.  In order to be an advocate 
for each child, I will:

•Provide a consistent, clear understanding 
of what students are expected to know and 
be able to do for each unit of instruction.
•Have high expectations with purpose and 
vision for all students.
•Provide descriptive feedback to each 
student so he/she knows what they have 
learned and what they need to learn next.
•Differentiate instruction and monitor  
progress  to align interventions and 
enrichments.
•Create a safe, accepting, welcoming  
learning environment.
•Know each student personally and 
connect with him/her often.
•Keep all students engaged and actively 
learning through the use of differentiated 
instruction.
•Perform my role with expertise.
•Encourage life-long learning through 
example and enthusiasm.
•Model a collaborative  approach in the 
classroom, school and community.
•Establish positive parent partnerships 
through effective communication and 
collaboration.
•Make optimal use of time and resources.



LIVING THE PLAN
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TACTICAL AND OPERATIONAL 
DEVELOPMENT:  PUTTING

PLANS INTO ACTIONS

Align Performance
Goals

Plan-Do-Study-Act teams for 
Critical Strategy Action Plans

Align board and leadership
team agenda

Align school and Grade Level
Department plans

Establish a monitoring 
and reporting system

BOARD
APPROVAL

WHERE DO WE WANT
TO BE?

HOW DO WE GET FROM
WHERE WE ARE TO

WHERE WE WANT TO BE?

WHERE ARE WE NOW?



Strategic Plan Website

• Demonstrate how our work will be 
documented and accessible throughout 
the process for team members and 
constituents.

• URLhttp://www.woodstockschools.org/stra
tegic-plan
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Preview Data Retreat

Answers the question:  Where are we now?
Paint a data picture to identify what is 
trending in a positive direction and what 
is trending in a negative direction

• Know our strengths and celebrations
• Know our weaknesses and opportunities
• Prepare a SWOT analysis
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